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Proposal to establish a Resource Base for girls with 
autism 
 

Consultation Report 
 

 
 
This document summarises the consultation process, the feedback received, and provides responses to 
concerns or questions that were raised.  
 

The consultation process 
Consultation was undertaken between 4th and 27th March 2026 – a period of three term-time weeks. 
 
The consultation was launched on 4th March by distribution of the consultation document to: 
 
1. All staff at Swanshurst; 
2. Parents / carers of current pupils at Swanshurst; 
3. Governors of Swanshurst, Trustees of West Midlands Academy Trust, and Headteachers of other 

schools within West Midlands Academy Trust; 
4. The Lead Member and Interim Director of Children’s Services at Birmingham City Council (who is 

also the Chief Executive of Birmingham Children’s Trust); 
5. The Director of Children’s Services at any local authority who maintained an Education, Health and 

Care Plan at Swanshurst – this was the DCS of Worcestershire; 
6. The local ward Councillors for the ward where Swanshurst is situated; 
7. Headteachers of special schools within the South Area Network area; 
8. Headteachers of the mainstream secondary schools within the South Area Network; and 
9. Headteachers of the mainstream primary schools where five or more pupils are due to join 

Swanshurst in September 2026 into Year 7;  
10. The Mayor of the West Midlands; and 
11. The MP for the constituency where Swanshurst is situated.  
 
The consultation document was available on the website of the school.  
 
The following meetings were held:  

• Briefings for staff on 3rd March and drop in sessions on 10th and 11th March; and 

• Meeting for parents on 17th March. 
 
People were able to respond by completing the online questionnaire (a link was included in the emails 
distributing the consultation document and was available on the school website) or by emailing / writing 
to the Headteacher.  
 
The questionnaire consisted of one quantitative question, three qualitative questions, and information 
about the respondent. The quantitative and qualitative questions were: 

• Do you agree with the proposal to establish a Resource Base for up to 40 girls with autism at 
Swanshurst School? (Yes, No, no answer) 

• What do you think could be the advantages or benefits of establishing a Resource Base at 
Swanshurst? 
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• What do you think could be the risks or drawbacks of establishing a Resource Base at 
Swanshurst? 

• If you have any questions about the proposed Resource Base at Swanshurst please write them 
here 

 

The consultation responses 
Attendance at the meetings was: 

• Staff drop in sessions: 2 

• Parent meeting: 1 parent 
 
There were 32  responses to the online questionnaire: 9 from staff, 11 from Swanshurst parent (of whom, 
3 had a child at Swanshurst with autism and 2 had children with autism at another school), and 12 
representatives of organisations.  
 
The organisations who responded were: Dame Ellen Pinsent School, Billesley Primary School, a 
Headteacher of primary school, Worcestershire County Council, a Headteacher of a local special school,  
School leader from Education Impact Academy Trust, Wheelers Lane Primary, Headteacher of a feeder 
primary, Cadbury Sixth Form College, Headteacher of a feeder junior, SENCo at a primary, and a Governor 
of Park Hill School.  
 

Support for the establishment of a Resource Base 
92% of the online responses were supportive of the proposal to establish a Resource Base (29 of 32 
response).  
 

  Yes No % yes 

Parent / carer 8 3 73% 

Parent / carer with child with autism at Swanshurst 2 1 67% 

Staff 9 0 100% 

Parent / carer of child with autism at another secondary school 2 0 100% 

Representative of an organisation 12 0 100% 

 
Staff who attended the drop in session were supportive. The parent who attended the drop in session 
was supportive. Views shared echoed the same themes as those captured in the questionnaire responses. 
 
 

Potential advantages or opportunities raised by respondents 
The potential advantages or benefits of establishing a Resource Base that were identified included: 
 

• Meeting Community Need – Respondents emphasised the significant shortage of specialist 
placements locally and city-wide. A Resource Base would allow autistic girls to access 
appropriate education closer to home, supporting attendance, safeguarding, and family stability. 
This was raised in particular by some representatives from primary schools.  
 

• Inclusion, Belonging and Well-Being – Supporters noted that a Resource Base would help 
autistic pupils: 
• integrate safely and gradually into mainstream education; 



 

 3 

• maintain friendships and routines; 
• reduce school refusal; and 
• improve confidence and emotional well-being 

The presence of an Resource Base was also seen as a way to develop a more empathic, 
inclusive whole-school culture.  
 

• Improved Academic and Social Outcomes – Respondents highlighted that a specialised 
environment with predictable routines, low arousal spaces and staff expertise supports: 
• better learning outcomes; 
• stronger communication skills; 
• improved regulation and reduced distress; and 
• could reduce behaviour related exclusions or nonattendance. 

 
• Benefits for Staff and the Wider School – Staff and organisational respondents valued: 

• increased access to specialist SEND training; 
• the opportunity for shared expertise; and 
• improved confidence and consistency in supporting pupils with complex needs. 

 
• Potential to become a centre of excellence for autism locally – with the ability to support 

developing expertise in other local schools. 
 

Potential concerns, other comments, or questions raised by respondents 
Respondents were able to raise potential concerns or drawbacks about establishing a Resource Base 
and also to raise any other questions or areas where further information would be welcomed. There 
was overlap between these areas as individuals sought further information about areas that they or 
others had identified as potential concerns. The following table includes themes that were raised. 
 
Staffing Capacity and Training 
Concern: Staff may feel unprepared (lack of training) or overstretched (resources and lesson 
adaptation). 
Response: Staff will receive structured, high quality autism training covering communication, sensory 
needs, emotional regulation and inclusive practice. Resource Base staff will work directly with 
colleagues across the school, modelling strategies and ensuring shared consistency. The aim is to 
increase confidence as practice develops.  
 
Funding and Long Term Sustainability 
Concern: The Resource Base might not be sustainably funded, or resources may be redirected in future. 
Response: The school would receive additional funding for pupils in the Resource Base. The provision 
would not be funded from existing resources.  
 
Access, Eligibility & Fairness 
Concern: How will it be decided who is admitted to the Resource Base? Would current pupils who are 
autistic be eligible? 
Response: Admission to the Resource Base for incoming Year 7 pupils would be determined by the local 
authority through their SEND Admissions process, with input from the school to ensure that we can 
effectively meet their needs. The Resource Base would admit Year 7 pupils each September (with 
September 2027 being the first admission) and so existing students at Swanshurst would not be able to 
join the base. The whole school, including existing students, would benefit from the expertise that the 
staff of the Resource Base would bring to the school.  
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Integration Between Resource Base and Mainstream 
Concern: Students may struggle to move between the Resource Base with its smaller groupings and 
regular classes, including if practice in regular classes is inconsistent. 
Response: Transitions will be carefully planned, gradual and personalised. Resource Base staff will 
support staff and students to ensure effective inclusive practice across the school. This will benefit 
existing autistic pupils as well as future Resource Base pupils. The Resource Base strengthens, rather 
than isolates, whole-school provision. 
 
Behaviour and Safety Concerns 
Concern: Pupils with high needs may present challenging behaviour in lessons or around the school. 
Response: The Resource Base will offer calm, regulated spaces, predictable routines and trusted 
adults—factors shown to significantly reduce distress-based behaviour. Where Resource Base pupils 
attend regular lessons, staff and pupils will be supported. All staff will receive training in positive 
behaviour support, safe de-escalation and autism-informed practice, ensuring a safe environment for 
every pupil and potentially better behaviour management and lesson adaptation across the whole 
school.  
 
Impact on Current SEND Support 
Concern: The Resource Base may dilute or take resources from existing SEND provision. 
Response: The Resource Base is an addition, not a replacement. Existing SEND pupils who do not meet 
Resource Base criteria will continue to be supported by the existing SEND team. All students will benefit 
from the improve practice across the school as the Resource Base grows and develops.  
 
Suitability if a Placement Is Not Working 
Concern: What if the Resource Base cannot meet a pupil’s needs? 
Response: Placements will be reviewed with families and the Local Authority if there is concern that it is 
not meeting the needs of the pupil.  
 
Impact upon perception of the school 
Concern: That Resource Bases can sometimes be negatively perceived (so affecting the reputation / 
perception of the school) OR that the school attracts increasing number of pupils with autism or other 
SEND who are not admitted to the Resource Base but preference Swanshurst 
Response: The DfE’s White Paper ‘Every child achieving and thriving’ (February 2026) anticipates every 
secondary school having something akin to a Resource Base. Within Birmingham, the Council is seeking 
to increase the number of schools with Resource Bases to enable more young people to access local 
mainstream schools. As Resource Bases become increasingly common any impact upon perception 
would be expected to reduce. Irrespective of local and national policy, the school believes that an 
inclusive ethos to meet the needs of our community is integral to the perception and moral purpose of 
Swanshurst and that this would strengthen, not diminish, the reputation and perception of the school.  
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